


 

  

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC)  
 

 
Library                                  September 6, 2018 
R.J. Grey Junior High School                     7:00 p.m.  
                                     

 
 

AGENDA  
 

1. Call to Order (7:00) 
 

2. Chairman’s Introduction – Diane Baum 
2.1. Welcome!  

- ABRHS representatives to the School Committee: Michael Cheng, Betty Markman, 
Arnav Mehra 

 
3. Public Participation  

Per policy BEDH, members of the public may speak for up to 2 minutes on items not included 
on this agenda. Typically, the Committee/Administration will not respond to comments 
during public participation.  
 

4. Statement of Warrants & Approval of Minutes – Diane Baum (7:10) 
4.1. Meeting minutes of August 23, 2018 – VOTE 
4.2. Proposed reconsideration of meeting minutes of July 23, 2018 workshop - VOTE 

 
5. Introductions – Diane Baum  (7:15) 

 Acton’s New Town Manager, John Mangiaratti,  
 Boxborough’s New Town Administrator, Ryan Ferrara 
 

6. Superintendent’s Report – Peter Light (7:30) 
6.1. Welcome Back to Staff presentation, 8/29/18 
6.2. Summer Professional Learning Memo,  Deborah Bookis 
6.3. Mental Health: District Work   

 http://abschoolswellness.weebly.com/mh-district-work.html 
 

7. New Superintendent’s Induction Program– Peter Light (7:45) 
7.1.  Introduction of Dr. Matt King 

 
8. Transportation Update – Peter Light (7:55) 

 
9. Subcommittee Reports – Diane Baum  (8:15) 

9.1.   Building– Mary Brolin (oral) 
9.2.   Budget – Amy Krishnamurthy(oral) 
9.3.   Policy – Amy Krishnamurthy(oral) 
9.4.   Protocols – Peter Light 

9.4.1.  2018-2019 ABRSC DRAFT Operating Protocols – First Read 
 

10. School Committee Member Reports – Diane Baum  (8:35) 
 



 

  

11. Recommendation to Accept Gifts to the School District – VOTE – Peter Light (8:40)  
11.1. $5,000 from Lowe’s for scholarships to Gates School for a Smart Board  

 
 

12. FYI  
12.1. FY19 School Schedule – includes Jr High & High School early dismissal times 
12.2. Family Financial Assistance Letter, on the website at 

https://www.abschools.org/district/student_services  
12.3. FY19 ABRSC Committee Assignments, approved 8/23/18 
12.4. Building Resilience: A Parent/Caregiver Series, Rana Chudnofsky, Ed.M.  

October 3rd and 10th 6:30 – 8:30 p.m. The Gallery at Villageworks 
12.5. Meet Acton’s New Town Manager, John Mangiaratti, and School 

Superintendent, Peter Light, September 13 at 7:00 p.m. in the Acton Town Hall, 
sponsored by the League of Women Voters - Acton Area 

12.6. Meet Boxborough’s New Town Administrator, Ryan Ferrara, and School 
Superintendent, Peter Light, October 3 at 7:00 p.m. in the Boxborough Library, 
sponsored by the League of Women Voters - Acton Area 

12.7. Suicide Prevention Training, Sept 17, offered by AB Cares,  Free and Open to 
the Public, see abuw@abuw.org  

 

13. Adjourn (8:45) 
 
Next Meetings:   
 
ABRSC, September 20, 7:00 p.m. in the Junior High Library (packet posted Sept 14) 
ABRSC, October 4, 7:00 p.m. in the Junior High Library (packet posted Sept 28) 
 

 
Posted on 8/31/18 at 4:00 p.m. 

















 
Acton-Boxborough Regional School District 

15 Charter Road    Acton, MA  01720 
978-264-4700  

www.abschools.org 
Peter J. Light 

Superintendent of Schools 
 

 

Superintendent’s Update 
September 6, 2018 

 
First Day of School 
 
I would like to take this opportunity to thank all of our faculty, staff, students and families on a 
remarkable first three days of school.  We kicked off our school year by welcoming faculty and staff 
back on Wednesday, August 29th for two days of professional learning and meetings to prepare for 
the new year.  This day was my first opportunity to welcome teachers and it was exciting to see and 
hear the enthusiasm everyone has for welcoming our students back. 
 
On Tuesday we welcomed all of our students in grades K-6 as well as our 7th and 9th graders.  The 
students in 7th and 9th grade had an opportunity to participate in a variety of activities to help them 
become acclimated to their new school.  For elementary students, the day was an opportunity to 
become situated, meet their teachers and the staff and begin developing relationships that form the 
foundation of learning for the year.  It was particularly exciting to see our Kindergarteners on their first 
day of school.  On Wednesday, we welcomed the rest of our Junior High and High School students 
back and I had an opportunity to ride a bus, albeit briefly, with some of them as I made the commute 
down Charter Road for their high school arrival. 
 
I have visited all of our schools and several classrooms over the last few days and was extremely 
impressed with the warm welcome our students received.  One of my favorite memories of the first 
day was watching a class of students at Merriam design a solar powered hot dog grill.  What a great 
way to start the year! 
 
Our administrators took some pictures at each school over the first few days and I would like to share 
these with you. 
 
Suicide Postvention and Prevention Information 
 
My letter to the community in the wake of our student death by suicide indicated that I would follow up 
when the school year began regarding the various strategies we have put into place to support 
students and faculty as they return to school.  In July, we partnered with Riverside Trauma Center to 
support students, faculty and families immediately following the incident.  Additionally, Riverside staff 
returned to support faculty and staff at the high school, junior high school and Blanchard Memorial 
School in late August, and were available in the Counseling Center for our high school students on 
September 5th.  Our high school administration and counseling staff have also reached out to 
students and families who have been greatly impacted and have been meeting with them on an 
individual basis to offer support and resources. 
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On August 30, our high school counseling staff provided professional learning for all of our faculty to 
remind them about the protocols we use in the event any staff member becomes worried about a 
student.  They also offered to meet individually with teachers to discuss students, and/or to talk about 
how to introduce sensitive material and how to approach advisory periods on the first days of school.  
 
Our High School Advisory program includes regular meetings between an advisor and a small group 
of students that has a clear focus and is something in which all students and staff participate.  The first 
advisory at ABRHS on 9/5/2018 entailed a lesson designed to acknowledge Jacob’s death by suicide, 
speak to the wide range of reactions and emotions to news like this, and to check in with students. 
Students had the opportunity to jot down concerns or questions on index cards and turn them in so 
that the advisor or counselor could follow up with them.  During this advisory, faculty also shared a list 
of mental health resources with students (which will be sent out daily in Mrs. Trentsch’s “Good 
Morning, AB” message), and reminded them that counselors, social workers, psychologists, and 
Riverside Trauma Center staff (9/5/18) were available for them in the Counseling Center.  
 
Finally, we have required that all staff complete Youth Suicide: Awareness and Prevention, a 
40-minute online learning module designed to provide information to help staff reduce the likelihood of 
student suicide. This course covers common risk factors related to youth suicide, successful 
strategies for youth suicide prevention, immediate steps a staff member should take if they encounter 
a student who is threatening suicide, and best practices for postvention.  Each building is working to 
ensure that all staff know the protocol to use when they have concerns about a student. 
 
Some families or community members may wish to access additional information regarding current 
and past practices around mental health and suicide prevention.  I would encourage interested 
individuals to visit our wellness site at http://abschoolswellness.weebly.com/mh-district-work.html for 
more information.  Additionally, families and community members should watch for upcoming QPR 
trainings, which stands for Question, Persuade, and Refer — the 3 simple steps anyone can learn to 
help save a life from suicide.  The AB Cares coalition will be offering these trainings throughout the 
community in the months to come.  For information about the first on September 17th, visit this link.  
 
Summer Professional Learning Update 
 
I am excited to have shared with you a memorandum from Deborah Bookis regarding our summer 
professional learning opportunities that took place across the district.  We often think of summer as 
time off for teachers, but as you can see, many of our educators were busy continuing their own 
learning  and working on district and school sponsored projects that will benefit our students.  Some 
highlights of the summer work included 117 educators participating in twenty-three Research and 
Development Projects that benefited teaching and learning across grade levels and schools. 
Additionally, we continued to make progress toward our goals around Equity and Wellness through 
our educators’ work on the Data Inquiry Team, continued Seeking Educational Equity and Diversity 
(S.E.E.D) training, and the Challenge Success Workshop.  Thank you to all of our educators who took 
the time to participate in these various offerings. 
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http://abschoolswellness.weebly.com/mh-district-work.html
https://qprinstitute.com/about-qpr
https://qprinstitute.com/about-qpr
https://drive.google.com/file/d/1apA69cD4bGDVdfQLOUVKVH42AH4T6_WK/view?usp=sharing
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 Supporting Social Emotional Learning, Mental Health, and Well-Being:  

An Overview of Some of Our Work  

 

 
District  

● Updated Long Range Strategic Plan that focuses on wellness, equity and engagement 
● Extensive counseling and psychology staff and supports K-12  
● Crisis response protocol (Good Grief, Riverside Trauma Center) 
● AB Wellness Website: In September, we launched a website with a variety of resources for families, 

teachers, students, and the greater learning community: http://abschoolswellness.weebly.com. Here 
you will find a variety of pages and resources to support our mission to develop engaged, 
well-balanced learners through collaborative, caring relationships.  Highlight mental illness…  

● Family Learning Series Parent Learning Offerings (http://www.abschools.org/families/family-learning): 
To date, the district has offered a variety of learning opportunities for families and the community that 
include:  

o Dr. Kirsty Kerin presented The Science of Sleep 
o Maria Trozzi, M.Ed. presented When Adolescents Face Losses... Words, Strategies & Wisdom 

that Promote Resilience  
o Janell Burley Hofmann presented Childhood and Technology 
o Dr. Rob Evans presented Mental Health: Keeping Our Kids Safe 
o Dr. Denise Pope presented The Well-Balanced Student 
o Maria Trozzi, M.Ed. presented 5 to Thrive: A Conversation about the Stresses of Parenting Kids 

Today  
o Jessica Minahan presented Reducing Anxiety in Students  
o Danny’s Place Youth Services- “Talk Saves Lives” by the American Foundation for Suicide 

Prevention 
o Pamela Katz Ressler Mindfulness presentation 
o Dr. Josephine Kim presented Let’s Talk! Bridging the Cultural Gap Between You and Your Child 
o Sarah Ward presented on Executive Functioning and Resilience  

 
● Community Outreach: 

o Clergy- Superintendent Glenn Brand, Deputy Superintendent Marie Altieri, and Assistant 
Superintendent Dawn Bentley met with members of the clergy after the high school suicides to 
share the district’s work, as well as to better understand how the faith community could 
support our students and families. 

o AB Cares Coalition- Assistant Superintendent Dawn Bentley is representing the district on this 
coalition.  Facilitated by Larry Berkowicz of Riverside Trauma Center, it aims to pull a number of 
agencies from Acton and Boxborough together in order to consider suicide as a lifespan issue 
across our community and to educate our citizens on mental health and suicide prevention.  

o Youth Risk Behavior Survey (YRBS) Press Release: We collaborated with Emerson Hospital and 
the other member districts to ensure that the press release aligned with the responsible 
reporting guidelines for media  

WELLNESS  *  EQUITY  *  ENGAGEMENT  

http://www.abschools.org/district/mission-and-values
http://abschoolswellness.weebly.com/
http://www.abschools.org/families/family-learning
https://youtu.be/Mr33exYOwyM?list=PLqUQrpYBmiLZ-XwJBNSLKb9oeCy_V79uI
https://www.smore.com/sm5xw
https://www.smore.com/sm5xw
https://www.smore.com/sm5xw
https://www.smore.com/app/pages/preview/uwc2w
https://youtu.be/A_JW5dU6ZQw
https://drive.google.com/file/d/0B6WLkB6mjdMfLTlUR2NPN3Jia2s/view
https://drive.google.com/file/d/0B6WLkB6mjdMfLTlUR2NPN3Jia2s/view
http://riversidetraumacenter.org/


 

 

 

 Supporting Social Emotional Learning, Mental Health, and Well-Being:  

An Overview of Some of Our Work  

 

● Staff Support and Professional Learning: 
o Good Grief training with Maria Trozzi for all staff K-12, refresher at ABRHS, crisis response 

protocol training for all administrators, two parent presentations- one on coping with loss, one 
on resilience factors 

o Larry Berkowicz and Clinicians (Riverside Trauma Center): supports for counseling, 
psychological, and administrative staff, curriculum development and refinement  

o Judy McKendry (NAMI): Mental Illness in Your Classroom  
o Rob Evans, Ph.D.:  grief support for staff, parent presentation on suicide, professional learning 

for administrators 
o SOS (Signs of Suicide) staff training (2013-2014); repeated during 2016-2017 
o Suicide Prevention: A Gatekeeper Training for School Personnel presented to all ABRSD staff in 

2017 by Riverside Trauma Center.  This is a program that has been approved by the Suicide 
Prevention Resource Center’s Best Practices Registry for Suicide Prevention. 

 
 
 

High School 
● Guiding Question: How do we support health and well-being within a rich learning environment that 

provides opportunities for all students to experience success? 
● Staff trained on the impact of depression, anxiety, and trauma on learning (2013-2014) 
● New staff trained on supports for students who struggle (STAR, SST, etc.) each year 
● Advisory Lessons geared toward wellness, mindfulness, community building, and anti-bullying 
● Health education related to wellness strategies, healthy relationships 
● SOS Program and Screening - (9th and 12th grade) - screening all students in these identified grades to 

identify mental health concerns 
● Engaged with Deb Garfield and the Eliot Center to provide students with coping groups 
● Partnership with Dr. Larry Berkowitz at Riverside Trauma Center (student presentation on depression, 

mental health, and suicide prevention) 
● Student Support Team (SST) weekly meetings to identify and track at-risk students. 
● Building Administrative Team (BAT) weekly meetings to identify and track at-risk students.  
● STAR (Supportive Therapeutic Academic Resource) Center, MAP (My Alternative Program), REAL 

(Relational Emotional Academic Learning), special education learning centers 
● Counselors, psychologists, nurses, school social worker available for individual counseling on an 

as-needed basis. 
● Identification of at-risk students transitioning from grade 8-9; meetings with counselors before the 

start of the school year and within the first few weeks of school 
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http://riversidetraumacenter.org/
https://youtu.be/Q4ucXwKgmQM
http://riversidetraumacenter.org/
https://mentalhealthscreening.org/programs/youth
http://riversidetraumacenter.org/


 

 

 

 Supporting Social Emotional Learning, Mental Health, and Well-Being:  

An Overview of Some of Our Work  

 

Junior High School 
● MARC pro-social/anti-bullying curriculum throughout the year in both 7th and 8th grade  
● Several teachers incorporating mindfulness practices into classroom routine at the start of their 

classes.  Health teacher participated in a mindfulness conference earlier and is exploring ways to 
incorporate it into the curriculum 

● SOS Program and Screening - (7th grade) - screening all students to identify mental health concerns 
● Partnership with Dr. Larry Berkowitz and Riverside Trauma Center  
● After school yoga program available to students  
● Life Skills class includes units on emotion management  
● Hold all-school assemblies at the start of the year on the importance of sleep and strategies to improve 

sleep habits (with Dr. Kirsty Kerin)  
● Examining homework practices through the lens of student health and wellness 
● Counselors, psychologists, nurses, school social worker available for individual counseling on an 

as-needed basis 
● Identification of at-risk students transitioning from sixth grade; meetings with counselors before the 

start of the school year and within the first few weeks of school 
 
 

Elementary 
●  Social emotional learning and supports within each building with programs: 

o Responsive Classroom- a research-based approach to K-8 teaching that focuses on the strong 
link between academic success and social-emotional learning (SEL) that stresses the belief that 
a high-quality education for every child is built on the foundation of a safe and joyful learning 
community 

o Open Circle- an evidence-based social and emotional learning program that proactively 
develops children’s social and emotional skills (i.e. managing emotions, empathy, positive 
relationships and problem solving), which builds communities where students feel safe, cared 
for and engaged in learning 

WELLNESS  *  EQUITY  *  ENGAGEMENT  

https://mentalhealthscreening.org/programs/youth
http://riversidetraumacenter.org/
http://www.open-circle.org/programming/overview#SEL










 
Acton-Boxborough Regional School District 

15 Charter Road    Acton, MA  01720 
978-264-4700  

www.abschools.org 
Peter J. Light 

Superintendent of Schools 
 

 

 
 
 
To: Acton-Boxborough Regional School Committee 
From: Peter Light, Superintendent of Schools 
Date: 9/6/18 
RE: Transportation Update 
 
I write this memorandum on the heels of two successful days of implementing the new busing system. 
I was at the Junior High School on the first day of school and watched 42 buses deliver students for 
the 7th grade orientation.  I then visited the Conant School where approximately 22 buses delivered 
students on their run between Conant and the Parker Damon Building.  To give you a sense of the 
scope of this operation, between 3,500 and 4,000 students ride our buses each day, we stop at over 
1,500 locations, and operate 80 individual bus routes.  Designing and implementing a transportation 
system with this level of complexity is no small feat and again I want to thank J.D. Head and the entire 
transportation department for their diligent work. 
 
While our first days have been largely successful, there have been several issues that we continue to 
work to resolve.  First, we realize that some families may have interpreted the posted bus times as 
absolute pick up or drop off times.  The posted times are generated by the computer system based on 
historical data and use an algorithm to determine approximate stop times.  There was some frustration 
among families as buses may arrive a few minutes early and others a few minutes later.  We 
encourage families to arrive at bus stops ten minutes prior to the scheduled pick up times to ensure 
students are ready when the bus arrives.  We also anticipate that bus stop times will normalize and 
become more predictable after these first two weeks.  Additionally, as drivers go through their new 
routes, we anticipate that some anomalies in the location of bus stops or planned routes have been 
corrected.  
 
The transportation department continues to work with families around our consolidated bus stops 
which were developed in order to minimize travel time.  The department received 105 email requests 
for bus stop evaluations between the day we posted bus stops and today. Eliminating duplicate 
requests, we have received requests to evaluate 87 (under 6%) of the over 1,500 bus stops we have. 
Specifically, our team received 55 requests prior to the start of school and 32 additional requests 
since school opened.  We have focused efforts on evaluating requests received prior to the start of 
school and will resume evaluating new requests once routes normalize over the next week. 
 
Each evaluation is completed on a case by case basis and we carefully evaluate the stop for safety 
based on a variety of factors including the posted speed limit, the presence of adequate sight lines, 
availability of sidewalks or a suitable walking area, traffic patterns during both morning and afternoon 
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commutes, as well as the suitability of a waiting area and the possible presence of any dangerous 
road conditions.  If, in evaluating the safety of a bus stop, our transportation department has any 
concerns, we seek the opinion of the Acton or Boxborough Police in evaluating the stop 
independently.  Each assessment is unique to the stop and can take between 30 minutes and two 
hours.  Due to our commitment to evaluating each request thoroughly and the amount of time involved 
in each evaluation, it may take several days to respond to requests. 
 
As of this memorandum, the transportation department has completed 55 bus stop assessments.  As 
a result of these assessments, the department determined to change 35 bus stops and 14 bus stops 
were left as originally proposed.  A small number of additional requests were to ride a bus that did not 
service the student’s school.  Finally, we are evaluating a very small number of requests based on 
specific medical conditions of students. 
 
While the transportation department has shifted a number of stops based on the results of safety 
assessments, there are other stops that have been determined safe and appropriate and have not 
been changed.  Analysis of these requests reveals two broad patterns that emerge: stops that are 
regarded as an inconvenience for students and families to travel to and from; and stops where 
potential inclement weather is regarded as negatively impacting bus stop safety.  
 
While we recognize that every family has unique circumstances that factor into the ease of traveling to 
and from stops, we are not able to change stops based on convenience of the location. In these 
cases, it remains the family’s responsibility to decide if they should accompany their child to and from 
the bus stop. 
 
With regard to bus stops where inclement weather may negatively impact the safety of the stop, we 
want to reassure families that we do not want our students to wait at an unsafe location.  The most 
likely concern is around the impact of large snowfall accumulations at waiting areas, although we 
recognize there could be other factors as well that could have a negative impact on the safety of a 
location. 
 
If a bus driver determines that snow or another weather-related factor causes a stop to become 
unsafe, they are authorized to temporarily change the location of the stop to a nearby, safe alternative 
and communicate this directly with students and families at the stop.   If a family believes a stop to be 
unsafe because of weather conditions, we encourage families to contact our transportation 
department if and when the stop becomes unsafe. We will then work to evaluate the stop and if 
needed, implement a safe, temporary alternative.  As a reminder to families, requests for changes 
should be made to the transportation department and not individual drivers.  
 
Finally, the safety of our students while they ride our buses is always a priority for us.  We would like 
to remind families that we utilize the Thumbs Up For Safety Protocol to help students be safe during 
loading and unloading processes.  Additionally, as our elementary ridership on each bus is higher 
than in previous years, our schools are taking additional steps to positively reinforce safety 
procedures.  We have revised our Student School Bus Behavior Expectations and communicated 
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https://www.abschools.org/UserFiles/Servers/Server_216027/File/District/Transportation/THUMBS_UP_FOR_STUDENT_SAFETY.pdf
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these to families in a variety of ways.  We are also having all elementary classroom teachers 
emphasize bus safety, holding grade level assemblies with school administrators, and having our 
buses and drivers visit each elementary school so students can further discuss bus safety on an 
actual bus and practice appropriate procedures. 
 
With regard to driver staffing, districts across the region are experiencing difficulties filling vacant 
positions.  We also had several bus drivers who had accepted our positions withdraw just prior to the 
start of school.  We have been able to operate all routes using our transportation managers and 
dispatcher to drive on a temporary basis.  This has unfortunately caused some delayed 
communication during pick up and drop off times because we have few staff available to answer 
telephones.  We continue to actively recruit additional drivers and will fill these positions as soon as 
possible.  We ask that families only contact the transportation office during pick up and drop off times 
in the event of a transportation-related emergency. 
 
One final thank you to J.D. Head and the transportation department, and to all of our building and 
district administrators who have been instrumental in implementing these changes.  Because of these 
changes we are able to have all elementary schools on the same schedule and our Junior High and 
High School students begin school at a more healthy, later time, 8:00 and 8:07 a.m. respectively. 
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MEET ACTON’S NEW 

TOWN MANAGER AND 

SUPERINTENDENT OF SCHOOLS 

The public is invited to join the League of 

Women Voters—Acton Area for an evening 

of conversa on with Acton Town Manager, 

John Mangiara  and Acton‐Boxborough 

Regional School Superintendent, Peter 

Light. 

September 13th 

7:00—9:00 pm 

Acton Town Hall, Room 204 

League of Women Voters—Acton Area 

P.O. Box 817 

Acton, MA  01720 

www.lwv‐aa.org 

Contact:  Marilyn Peterson at mpeterson@corneliuspeterson.com 

John Mangiara  

Acton Town Manager 

Peter Light 

Superintendent 



MEET BOXBOROUGH’S NEW 

TOWN ADMINISTRATOR AND 

SUPERINTENDENT OF SCHOOLS 

The public is invited to join the League of 

Women Voters—Acton Area for an even‐

ing of conversa on with Boxborough Town 

Administrator, Ryan Ferrara, and Acton‐

Boxborough Regional School Superinten‐

dent, Peter Light. 

October 3rd 

7:00—9:00 pm 

Boxborough Library 

League of Women Voters—Acton Area 

P.O. Box 817 

Acton, MA  01720 

www.lwv‐aa.org 

Contact:  Leslie Hogan at lesliehogan99@gmail.com 

Ryan Ferrara 

Boxborough Town Administrator 

Peter Light 

Superintendent 



SUICIDE PREVENTION TRAINING 
FREE AND OPEN TO THE PUBLIC

Question, Persuade, Refer teaches 3 
simple steps anyone can learn to help 

save a life. 

SEPTEMBER 17, 2018 
6:30 - 8:30 PM 

ACTON HUMAN SERVICES FACILITY
 (ACTON SENIOR CENTER) 
30 SUDBURY ROAD REAR

For information and to sign up 
abuw@abuw.org

Join us in saying YES to saving the life of a 
friend, colleague, child, sibling, or neighbor

S p o n s o r e d b y 

AB Cares




